Bao cao chuyén sau w,DEOJE_':

Giam chi phi hép va giup ]
don gian héa quy trinh san xuat

In theo y&u céau co thé gitp gidm dé phire tap
cua SKU va cai thién hiéu qua hoat déng

Tiét kiém chi’phi trong khi don gian hoéa hoat
dong san xuat va quy trinh quan ly SKU hop

Cac nha san xuét rat hay siv dung hop in sén cling
nhw duy tri nhiéu loai hop dé dung cho cac san
pham va kich thwdc san phdm khac nhau.
Phwong thirc hoat ddng nay tuy cling mang lai
hiéu qua nhung cé cach nao tét hon khéng?

Bao cao chuyén sau nay sé giup ban kham pha
cach don gian héa quy trinh san xuét, gidm chét
thai va murc tén kho clia cac hop in s&n, déng thoi
dat dwoc hiéu qua hoat dong bang cach chuyén
sang giai phap in hop theo yéu cau.
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Pap rng nhu cau déng géi,
thuc day hiéu qua va giam
chi phi?

Trong khi c6 rat nhiéu thdng tin lan truyén vé bao bi
san sang ban 1&, hau hét hoat dong van chuyén déu
dang dién ra trong cac hop in san. Thach thirc dbi voi
cac nha san xuat 1a xac dinh dwoc gidi phap co thé
dap (rng nhu cau san xuat hang ngay dong thoi thic
day cai tién hoat ddng.

Do s&n phdm ngay cang da dang dan dén s gia tdng nhanh choéng
ctia hdp in sdn mai kém théng tin cu thé vé san phadm va ma vach
ITF-14 hodc GS1-128 nén viéc cai tién hoat ddng sé cang gap nhiéu
khé khan hon nira.

Gi& day, cdng nghé in hop theo yéu cau cé thé gitp don gian hda
quy trinh hoat déng va gidm chi phi lién quan dén viéc thiét ké, lap ké
hoach, mua sém, lwu kho va st dung hdp in san.




Nhirng thach thirc trong
hoat dong va hop in san

Thach thire:
San pham ngay cang da dang

V@i sy da dang ngay cang tang cla cac san
pham ban 1&, cac nhém dong géi sé gap
nhiéu ap lyc trong viéc tao ra nhirng Bon vj
Iy kho (SKU) déc dao hon cé in thong tin
cu thé vé san phdm. Khéng nhirng vay, cac
nhém san xuét cling phai chju ganh ning
trong viéc tim ngudn, quan ly va st dung
hop ly tat ca cac SKU déng goi dang dung.

Thach thirc:
Tam quan trong ctia th&i gian hoat déng

Ca san phadm dé& héng va san pham khong
dé& héng déu yéu cau day chuyén phai lién
tuc hoat dong. Ngoai ra, hang tdn kho thanh
ph&m doi héi nhiéu vén nén cach tbt nhéat 14
nhanh chéng nap day, déng géi va van
chuyén san phdm cang chinh xac va hiéu
qua cang tét. Viéc gia tdng sw phirc tap clia
bao bi chdng nhi*rng khéng gitp gi cho viéc
don gian héa hodc céi thién quy trinh nay
ma thwe t& con lam cho moi thir trd nén kho
khan hon. Ngoai ra, méi SKU téng thém cé
kha n&ng sé& dan dén nhu ciu thay dbi san
phdm lién quan. Chinh nhitng ap lwc lién
tuc vé lgi nhuan hoat dong da dat ra nhu
cau vé viéc don gian hoéa cac quy trinh san
xuét va tang thoi gian hoat dong cho san
xuét.

Thach thirc:
Giam chi phi cho hop van chuyén

Nhiéu nha san xuét st dung hop in sén cé
nhiéu thong tin vé thwong hiéu va san
phdm. Viéc st dung hop in sén sé tao ra
mot sé thach thirc vé tai chinh va hoat
doéng. Ban c6 thé do lwéng nhivng thach
thire nay dé& xac dinh mirc d6 tac dong dén
lgi nhuan. Nhirng thach thirc nay cé lién
quan dén thoi gian va nd lwc can thiét dé
sap xép cac SKU hodp khac nhau trong khi
van dam bao 4y ding hdp. Chi phi nay sé

cdng vao chi phi ctia hop in s&n va khi dwoc

danh gia, c6 thé& lam giam loi nhuan hoat
dong.

In hop theo
yéu cau

Nhiéu nha san xuat da ap dung
giai phap in hop theo yéu cau

dé khac phuc nhirng thach thirc
vé su gia ting nhanh chéng cua
SKU, nhu cau san xuét va chi phi

lién quan dén hop in san. Giai
phap in theo yéu cau khong chi
dat dwoc chat lwong in twong
dwong ma con cé thé dé dang
tich hop vao day chuyén san xuét
cua ban.



Chi phi t
cua bao bi
in san

Chi phi SKU hép méi

Céc chi phi nay bao gébm chi phi thdi gian

va tai nguyén lién quan dén viéc tao SKU

hép ma&i, chang han nhu tao thiét ké/hinh
anh, san xuét mau in, thoi gian phé duyét,
ciing nhw chi phi dé duy tri SKU hop mai

trong suét vong doi.

Giai phap in theo yéu ciu sé giam:

+ Chi phi 14y mau, phé duyét va quan ly tap
tin hinh anh nho kha nang chinh stra, in
va phé duyét cac mau hop trén day
chuy&n san xuét.

+ Thoi gian thiét ké nhd kha nang dé dang
chinh stra ban tin hodc ma trén mét trong
nhirng thiét ké hop tiéu chuan hién co.

+ Yéu clu vé hop in sin bat ké sy gia tang
ctia SKU. Do phai tiéu chuan héa it hop
tiéu chuan hon nén sé lwong SKU téng
thé can quan ly cing it hon.

Duy tri hang tén kho téi wu

Chi phi nay bao gdm cac chi phi lién quan
dén viéc mua va duy tri mtc tén kho, cling
nhw chi phi bdo quan hang tén kho.

Giai phap in theo yéu cau sé giam: Thoi
gian can thiét & quan ly va téi wu héa hoat
déng mua sam hop in sén cling nhw chi phi
Iwu kho thuc t&. Nhd dd, ban sé phai quan
ly it SKU hon trong quy trinh quan ly hang
t6n kho tirc thoi.
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Phan loai hang ton kho in sin

Cac chi phi nay sé phat sinh d& dam bao du
murc tdn kho trong qua trinh 1am viéc, déng
thoi bao gdm cé chi phi di chuyén hang ton
kho t&r day chuyén san xuét dén cac dia
diém dw trir va nguoc lai.

Giai phap in theo yéu ciu sé giam: Sb
Iwgng SKU hop can phai phan loai, quan ly
va van chuyén dén va di tir day chuyén san
xuét cling nhw lwgng nhan lyc lién quan
dén viéc di chuyén hop in sén vao vara
khdi khu virc san xuét.
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Chi phi 16i san xuét

Chi phi lién quan dén viéc sir dung hét hop
danh riéng cho s&n phdm trong qua trinh san
xuét — dan dén thoi gian nglrng hoat déng
ngoai dy kién va chi phi lam lai.

Giai phap in theo yéu cau sé giam: Nhu ciu
dbi véi hop danh riéng cho san pham, déc biét
la trong trwdng hop hét hang tdn kho khi dang
san xu4t. Ngwoi van hanh hodc hé théng lap
ké hoach san xuét sé tién hanh in tryc tiép 1&n
mdi hop ngay trén day chuyén san xuét, vao
dang thoi diém can thiét. Didu nay gitp cai
thién hiéu qua clia quy trinh, tranh thoi gian
ngirng hoat déng, yéu cau lam lai va chét thai.

Tiet kiém chi phi la dieu ré rang

Bang dwéi day cho thay loi ich tai chinh cla viéc nang cap I1&n gidi phap in theo yéu
cau so v&i viéc st dung hdp in sdn. Trong trwdng hop nay, nha san xuét dy triv 40 loai
hop in san va hai kich thwéc hdp khac nhau. Diéu ho cin can nhéc la chi phi cla
khéng gian bao quan, phé liéu va sw thay déi hop.*

In san |

Chi phi hang nam| Chi phi |
(UsD) | m6i SKU | sku |
Khéng gian $672 40
| Phé liu $ 225 40
| Thay dbi $ 125 40
| TONG CHI PHi

*Gia dinh: 1) M6i SKU cén 64 ft2 khéng gian bao quan voi chi phi $10,50 méi ft?; 2) Dé’( v6i méi SKU, méi
tuan sé co1 5Q hc}p duwoc t{réi ra \(é’i chi phi $0,03 moéi hép; 3) Boi véi rrléi SKU, méi tuan sé cé6 mét s
thay doi; 4) Mdi lan thay doi sé can 10 phut lao ddng voi chi phi $15 moi gic.

In theo yéu cau
Téng | SKU | Téng
$ 26.880 2 $ 1.344
$ 9.000 2 $ 450 |
$ 5.000 2 $ 250

$ 2.044

—
TIET KIEM § 38.836




Co hoi voi in
theo yéu cau

Pon gian héa quy trinh ra mét san phadm
méi

Viéc ra mét san phdm mai thweng doi hoi
phai tao ra nhirng thiét k& bao bi hop mai
hoé&c diéu chinh thiét ké& hién c6. Hop in s&n
can co thoi gian dé thiét ké, tao mau, phé
duyét va Ién ké& hoach san xuét. T4t ca
nhirng hoat ddng nay déu n&m trong quy
trinh ra mé&t san pham, do d6 chi can c6 sy
cb thi thoi gian ra mat sé bi &nh hwéng.
Cac giai phap in theo yéu cau c6 thé giup
d4y nhanh thdi gian dwa san pham ra thi
treong. Gidi phap nay sé don gian hoa quy
trinh ra mat san phdm méi bang cach giam
thoi gian ciing nhw cong strc dé tao va phé
duyét bao bi hdp méi. Ban ¢ thé thiét ké
théng tin bao bi va in nguyén mau trwc tiép
trén day chuyén, ddng thoi rat ngan quy
trinh phé duyét bang cach b tri nhan sy

phu hop tai day chuyén dé& xem xét cac thay

ddi khi ching dwoc thye hién. Nhe gidi
quyét vén dé tryc tiép trén day chuyén nén
giai phap nay sé giup ban chi mét vai phut
thay vi hang tuan dé c6 bao bi méi.

Giam chi phi bao tri hop

Cac nha san xuét c6 nhiéu thwong hiéu,
kich ¢& hodc hwong vi sén phém khac nhau
phai di mat v&i nhirng thach thirc ngay
cang 16n do lwgng thong tin in sén trén hop
ngay cang tang. Do hdp can cé théng tin
riéng nén sb lvong cac SKU hop khac nhau
can dat hang va du trir tai méi co s& san
xuét sé tang 1én.

Giai phap in theo yéu cau cho phép ban
gidm s6 lwong SKU hop duy nhét vi ban chi
phai in théng tin bat budc khi can thiét trén
day chuyén. V& lau dai, diéu nay cé thé gitp
cong ty ctia ban tiét kiém tién, cho phép ban
tap trung vao cac hoat déng quan ly hang
tdn kho nhwng véi lwgng SKU hép tiéu
chuan it hon.

Giai phap in theo yéu caucé thé don gian hoa quy
trinh ra mat san pham mé&i bang cach giam thoi
gian ciing nhw céng strc dé thiét ké va phé duyét

bao bi hdp méi. Gio day, ban cé thé tao théng tin
hop tuy chinh trong théi gian thwe va in nguyén
mau trwce tiep trén day chuyen.




Giam chi phi quan ly san xuét

Dé dam bao dwa ding hop lén day chuyén
véi dung sb lwong, ban sé can nd lwc rat
nhiéu cling v&i mét quy trinh dé giam thiéu
sai s6t. Giai phap hop in sén ddi héi ngudn
Iwc van hanh phai dwa dung hop l1én day
chuyén khi can thiét va dam bao loai bd cac
hop sai @& nhan vién trong day chuyén
khéng mac 16i.

Giai phap in theo yéu cau sé& giam bt van
d& nay vi théng tin chinh xac dwgc in trén
hop ngay khi déng géi. May in theo yéu cau
tich hop cé thé xac dinh san phdm dang
san xuét, déng thoi giup ddm bao déng goi
va in chinh xac cho ca san pham va hop.
Nh& @6, nhan vién san xuét sé duoc giai
phéng strc lao dong dé tap trung vao cac
chtrc ndng san xuét khac.

May in theo yéu cau tich hop c6 thé xac dinh san
pham dang san xuat, dong th&i giup dam bao dong
goi va in chinh xac cho ca san pham va hop.

Giam tac dong cua viéc hao hut san pham

Tinh trang hao hut s&n phdm thuong xay ra
do hw héng hang tdn kho khi bao quan &
cac dia diém dw tri¥ chinh. Tinh trang nay
c6 thé xay ra néu xe nang hang chay vao
hoac x( ly sai cac mat hang hodc do nwéc
hay tac hai cia méi trwdng. Tinh trang hao
hut san phdm ciing cé thé xay ra khi thiét ké
hép bj 16i thdi va khong thé tiéu thu hét sé
hop tdn kho.

Vi gidi phap in theo yéu cau, khi hang ton
kho trong hop bj hdng va can 1am lai, ban co
thé in hop ngay lap tirc trén day chuyén va
san phdm duoc déng thung lai ma khong
can quan tam dén mdrc tén kho ctia hop in
san. Trong trwong hop thay ddi thiét k&, ban
6 thé tai hinh anh méi tryc tiép xuéng may
in va dwa vao san xuét ngay lap tirc, gitp
loai bd nhu c&u in hdp ma&i va xt Iy hop 16i
thoi tdn kho. In ndi dung ban can va dang
Itic ban can sé gitp giam tac dong cla viéc
hao hut san phadm, don gian héa quy trinh
hoat déng va gidm chi phi lién quan.

Giup giam 16i san xuéat

Viéc déng géi nham mat hang vao hop in
s&n sé khién quy trinh sdp xé&p san pham
thém phurc tap trong trwdng hop thu hdi
khéng may xay ra. Ngoai ra, tinh trang sai
léch nay c6 thé tao ra sy nham I1an trong
chudi cung trng. Didu nay co thé dan dén
viéc tra lai sdn pham néu hinh anh quét ma
vach ty déng ctia hop khdng khép véi thong
tin giao hang dv kién. Sai 1am trong tirng
khau c6 thé lan ra toan hé théng van hanh
ciing nhw chudi cung ng I&n hon.

Dé gilip loai bd cac loai 16i san xuét nay,
Videojet cung cép tinh nang Bam bao chét
lwong mé in. Khi dwoc tich hop voi tat ca
cac may in Videojet trén day chuyén, tinh
n&ng Bam béo chét lwgng ma in cho phép
ban in dung ma & dung vi tri, trén dung san
ph&m, trong moi Ian thwc hién. Nha san
xuét ciing c6 thé ddng bd héa quy trinh tich
hop may in v&i quy trinh 1ap ké hoach san
xuét dé cai thién hiéu qua san xuét.

Néu khéng thé tich hop may in vao day
chuyén, quy trinh nay van c6 thé tranh dwoc
16i bing cach s dung ma vach va may quét
nham chon théng tin chinh xac dé in. Bang
cach tich hop may quét vao hé théng in,
ngudi van hanh cé thé quét ma vach cua
yéu cAu cdng viéc hodc ma vach UPC cla
mét hang can déng géi dé& cho may in biét
ndi dung can in.



hap theo yéu cau,
g va don gian

Bat trinh don dep may in

Tat trinh don dep may in

Tao ban in chat lwong cao ma nguwdi van
hanh hau nhw khéng can can thiép

Chét lwong in khi can: Videojet da phat
trién mot cbng nghé doc dao cho hé théng
May in ky tw 16, gitp lam sach dau in dé
dam bao chat lwong in wu viét. Ban co thé
thwe hién qua trinh lam sach nay truéc méi
1&n in ma khong hé tbn muyc, giip dadm bao
chét lwgng in cao nhat ma ngudi van hanh
hau nhw khéng can twong tac.

Piéu khién may in don gian: Trong moi
trwéng san xuét ban ron, thei gian 1a tién
bac va moi sai st sé gay ra hau qua
nghiém trong vé ca thdi gian va tién bac.
Viéc don gidn héa cac quy trinh va giao
dién 1a mét cach tuyét veri dé cai thién hoat
doéng hang ngay clia cac cong sw. Giao dién
nguwoi dung 1a diém twong tac chinh véi
may in — gitp ban di&u khién may in va lay
théng tin trang thai cé thé hanh dong tir
may in. Videojet d& phat trién mét giao dién
than thién v&i ngwoi dung, thé hién thong
tin hoat ddng mét cach don gidn thong qua
giao dién man hinh cdm ng dé hwéng dan
ngwoi van hanh.

Van hanh may in don gian: Trong qua
trinh hoat dong hang ngay, may in sé hét
vat tv tiéu hao. Trong moét sb trwdng hop,
hét vat tw tiéu hao nghia la may in sé& ngirng
in va didu nay c6 anh hwéng dang ké dén
viéc san xuét. Trong cac trudng hop khac,
chét lwong in sé bt dau gidm. Tinh nang
canh bao gan hét vat tw tiéu hao sé bao
trwéc cho ban vé van dé tiém an nay, gitp
ngan chan kha nang xay ra thoi gian ngirng
hoat dong ngoai dy kién.

Nap myc don gidn nhw viéc l4p hop muc
vao may in. Ban c6 thé& nap muc trong khi
van dang in nén khéng can phai nglrng san
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xuat. Va hép dwoc niém phong bén ngoai
may in, nén sé co rat it kha nang bi dé
murc — giup ddm bao mét moi trwdng hoat
dong sach hon, an toan hon.




Piém cét yéu:

Giai phap in hgp theo yéu cau c6 the gitp loai bo sw
phure tap va chi phi khdi qua trinh san xuat cua ban

Nhé& gidm dwoc lwong SKU in sdn can thiét ké, in, mua, quan ly va lwu tri,
gidi phap in hop theo yéu cdu mang dén cho nha san xuét mét cap d6 mai vé
tinh don gian, hiéu qua va tiét kiém chi phi. Cac giai phap in ma lén hép cua
Videojet ciing cung cép chét lwong in dac biét, khd ndng tich hop dé dang va
hau nhw khéng can ngwdi van hanh twong tac, tat ca déu gitp cai thién hoat
doéng cua ban.




Sw an tam la tiéu chuan hang dau

Videojet Technologies la cong ty hang dau thé gidi trong linh viec nhan
dang san pham, cung cap cac san pham in an, in ma va danh dau trén
day chuyén, cac dung dich cho tirng trng dung va dich vu trong vong
doi san pham.

Muc tiéu clia chung toi la hop tac véi khach hang trong Khach hang clia chung t6i dwa vao cac san pham cua
nganh hang tiéu ding déng géi, dwoc phdm va hang héa  Videojet dé in trén 10 ti san phdm mdi ngay. Cong viéc
cbng nghiép dé cai thién nang suét, bao vé va phat trién ban hang, ng dung, dich vu va hé trg’ dao tao danh cho
thwong hiéu ctia khach hang, cling nhw di trvéc ddn dau  khach hang dwoc thue hién théng qua cac hoat dong

xu hwéng va quy dinh clia nganh. Véi cac chuyén giavé  truc tiép voi hon 4.000 thanh vién nhom tai 26 quéc gia
trng dung danh cho khach hang cung céng nghé hang trén toan thé gioi. Ngoai ra, mang Iwéi phan phéi cia
dAu trong Iinh vuc In phun lién tuc (CIJ), In phun nhiét Videojet bao gém hon 400 nha phan phdi va OEM, phuc
(TIJ), Khéc laze, In truyén nhiét (TTO), in ma vanhanvd  vu cho 135 quéc gia.

hép, cling nhw in 4n mang réng, Videojet co hon

400.000 may in dwoc I&p dat trén toan thé gidi.

Q Tru s& toan ciu

@ Van phong Ban hang & dich vu cla
Videojet

@ San xuét & phat trién san pham

. Céc quéc gia co hoat dong Ban hang
& dich vu cua Videojet

E Céc quéc gia c6 hoat dong Ban hang
& dich vu doi tac clia Videojet
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